




8.7.2  The principal items of expenditure are shown in table 8 which accounts for 74% of the total expenditure in 2018  

 for PSCU Credit Union. It is noteworthy that interest on deposits below excludes eclared dividends, which is a  

 deduction from retained earnings, and is approved at the annual meeting by the membership. The proposed  

 dividend for 2018 financial year is worth approximately $5 million. 

 Expense items such as security, telephone, AGM, building & equipment maintenance, and allowances for Board 

 & committees also represent significant cost categories, but did not qualify for inclusion below. 

TABLE 8 - PRINCIPAL ITEMS OF EXPENDITURE 2018  

Items

$ % of Total

1. Salaries 8,964,055                35%

2. Expected credit loss* 3,731,342                14%

3. Severance expense* 1,222,903                5%

4. Depreciation* 1,065,104                4%

5. Interest on Deposits 893,246                   3%

6. NIS - Employer's Contribution 678,176                   3%

10. CUNA Insurance 667,675                   3%

7. Rental of Buildings 655,650                   3%

8. Legal & Professional Fees 678,816                   3%

9. Advertising & Marketing 598,293                   2%

11. Other Items 6,758,935                26%

TOTAL EXPENDITURE 25,914,195             100%

2018

1. Salaries 35%

2. Expected credit 
loss* 14%

3. Severance 
expense* 5%4. Depreciation* 4%

5. Interest on 
Deposits 3%

6. NIS - Employer's 
Contribution 3%

10. CUNA Insurance 
3%

7. Rental of Buildings 
2%

8. Legal & 
Professional Fees 

3%

9. Advertising & 
Marketing 2%

11. Other Items 26%

Principle Items of Expenditure - 2018



  TABLE 8b - PRINCIPAL ITEMS OF EXPENDITURE 2017   
    

8.8.1  NON-PERFORMING LOANS
 As at December 31st 2018, there were 180 non-performing loans amounting to $13.3 million   

 whereas at the end of December 2017, there were 194 non-performing loans amounting to $10.7 million.

 PSCU Credit Union's provision for loan losses for 2018 decreased to $5.4 million from $7.2 million in 2017.

 Overall, the delinquency rate of 4.15% remains within recommended industry standards and PSCU will

 continue to work to reduce the number of delinquent accounts, while maximizing the effectiveness of our 

 recovery efforts

Items

$ % of Total

1. Salaries 8,473,478                     32%

2. Expected credit loss* 5,562,420                     21%

3. Severance expense* 1,499,310                     6%

4. Depreciation* 1,075,126                     4%

5. Interest on Deposits 1,035,295                     4%

6. NIS - Employer's Contribution 699,960                         3%

7. Rental of Buildings 639,405                         2%

8. Advertising & Marketing 625,058                         2%

9. Security 575,587                         2%

10. CUNA Insurance 537,871                         2%

11. Other Items 5,816,897                     22%

TOTAL EXPENDITURE 26,540,407                   100%

2017

1. Salaries 32%

2. Expected credit 
loss* 21%

3. Severance 
expense* 6%

4. Depreciation* 4%

5. Interest on 
Deposits 4%

6. NIS - Employer's 
Contribution 3%

7. Rental of Buildings 
2%

8. Advertising & 
Marketing 2%

9. Security 2%

10. CUNA Insurance 
2% 11. Other Items 22%

Principle Items of Expenditure - 2017



TABLE 9: DELINQUENT LOAN PERFORMANCE 2014 - 2018 

Obituaries 
This year the Credit Union lost a number of Members as highlighted below and we wish to offer our sincerest condolences 

to their families. We however wish to pay special condolence to the family of a stalwart of the PSCU family, 

Mr. Bobby Charles.     

 Cherisha Clarke    Evis Budd   Wayne Hayde

 Merle Garcia-Alexander  George Patrick   Ivan Bourne

 Caroline Phillips-Samuel  Paul Balgobin   Alisa Ali

 Bennett Moses    Shurla Lorde    Wilma Bruce

 Keith Brathwaite   Francis Ricardo   Sieucoomar Seepersad 

 Stacey Sylvester   Rudolph James   Migaya Mc Millan

 Rita Greenidge    Jason Clarke   Steavenson Lewis

 Arlene Walker    Kathleen Job   Bernadatte Wilkes

 Roger Aberdeen   Marie Maillard   Norma Forde

 Zelma Thomas-Joseph   Bernice Henry-Nero  Victor Minguell

 Lucy Dasent-Cumberbatch  Jennifer Cassar   Dale Lockiby-Brathwaite

 Wendy Small- Bartholomew  Patrick Charles   Natasha Rador-Nabbie

 Winston Singh    Gracie Joseph   Steven Macial

 Joycelyn Agard    Denise John-Beharry  Balroop Baboolal

 Sandra Dalrymple-Maynard  Frank Gray   Rose Alexander

 Cynthia Gardiner   Patsy Carter   Daniel Maynard

 Fay Ramsaran-Rambhanie  Lincoln Merritt   Angelo Bissessarsingh

 Maureen Phillip-Davis   Arnold Harrison     

YEAR
# OF DELINQUENT 
LOANS

NET DELINQUENT 
LOANS $

SHARES/
DEPOSITS $

LOAN LOSS 
PROVISION $

DELINQUENCY 
RATIO %

2014

2015

2016

2017

2018

432

563
 

310

194

180

9597730.87

11528106.73
 

11800771.36

10,675,676

13,281,121 

773776.97

943582.3
 

943,582 

1,823,756 

2,288,990 

8,823,954 

10,584,524 
 

10,857,189 

8,851,920 

10,992,132 

6,535,367 

4,981,823 
 

7,358,509  

6,190,361  

3,731,342 

$ OF DELINQUENT 
LOANS

4.14

4.82
 

4.49

3.46

4.15



Future Outlook
The challenge ahead requires that we adhere to the strategies set up within the strategic plan and the business plan. 

Proper on-going staff performance appraisals and Board and Committee evaluation, will determine our effectiveness

 and provide milestones for assessing achievements. 

Closing Remarks
Our motto ‘On us you can rely’ continues to stand the test of time. The sharing of a common bond, working together

towards a common goal and moving with one mind and one purpose, is what has and will continue to keep this 

organization strong.

On behalf of the Board of Directors, I take this opportunity to thank all Members of Staff and Members of the various 

Committees for their commitment, dedication and determination in making this organization what it is today. 

Sincere appreciation is also extended to you, the valued members of the Credit Union for your continued loyalty and 

support to the Society.

_______________________

Alana Goodridge-George
SECRETARY
BOARD OF DIRECTORS



  From Left

  Roselyn Walcott
  Charmaine Richardson 
  Versil Charles-Wright 
  Ann Marie Sheppard-White
  Kimberly Mc Carthy

REPORT OF THE CREDIT COMMITTEE 

Introduction:
For the financial year that ended December 31, 2018 the Credit Committee is pleased to report on its statutory role as 
outlined in Section 34 of the Co-operative Act and the Bye Laws of the PSCU Credit Union Co-operative Society 
Limited.

Committee Members: 
On Saturday 28th April, 2018 this Credit Union held its 52nd Annual General Meeting and the following members 
were elected to serve on the Credit Committee for a period of two (2) years consistent with the provisions of Section 
23 (b) (ii) of the Bye Laws of the Society:

 Mrs. Versil Charles-Wright  
 Mrs. Annemarie Sheppard-White
 Ms. Diana John (1st Alternate)  

At the first meeting of the newly elected committee, Mrs. Charmaine Richardson and Mrs. Versil Charles-Wright were 
nominated to serve as Chairperson and Secretary respectively.

The complement of the Credit Committee for 2018 to 2019 term, comprised:
 
 Mrs. Charmaine Richardson  - Chairperson
 Mrs. Versil Charles-Wright  - Secretary
 Mrs. Annemarie Sheppard-White - Member
 Mrs. Kimberly Mc Carthy  - Member
 Mrs. Roselyn Walcott   - Member

CREDIT COMMITTEE



Meetings
During the year 2018, the Committee held ninety-seven (97) statutory meetings. The Committee holds its statutory 
meetings twice weekly to review and approve loans and correspondence requests from the shareholders.  

Additionally, Joint Committee meetings were held with the Board and members of the Supervisory Committee to 
discuss matters of mutual interest.

Attendance at Meetings: 

Credit Administration: Loan Audits
The Committee conducted this activity on their visit to the various branches of the credit union and Head Office.  In 
addition to the files being monitored, discussions were held with the Branch Supervisors with respect to the loan 
portfolios.  The Credit Committee is satisfied that credit approvals are effected in a timely manner and staff discharged 
their functions efficiently and in accordance with the credit union’s loan policies and procedures.

Correspondence
The Credit Committee received and attended to one hundred and eighty-seven (187) items of correspondence which 
were in direct relation to matters such as, utilizing shares to liquidate loans, re-negotiation and/or waiver of loan 
payments, most of which have the genesis of delayed pension benefits and job loss, to cite a few.
Eighty-seven (87) of these transactions received immediate approval, eighty-three (83) transited to approved loan 
applications, while seventeen (17) were deferred for members to provide additional information and/or to be 
interviewed by the Credit Committee.

Loan Portfolio Review
The Credit Committee recognized that members borrowed primarily for home construction (repairs, purchase and 
mortgage), purchase of motor vehicles and debt consolidation.  The acquisition of several loan applications came with 
much risk, however, the Credit Committee ensured that all necessary legal requirements were satisfied, more so 
protecting both the members and the credit union/organization. The committee conducted thirty-two (32) interviews 
during the year under review.

NAMES MEETINGS ACTUAL EXCUSED

Charmaine Richardson 97 91 6

Versil Charles-Wright 97 90 7
Annemarie Sheppard-White 97 87 10

Kimberly McCarthy 97 85 12

Roselyn Walcott 97 77 20





Further, the number of loans approved were 2,914 totalling $69,558,934.  When housing and property mortgage are 
combined, the sum of $29,218,054 represents 42% of the total loans approved. 
 
Motor vehicle loans which include ordinary loans and mortgages total $10,625,090 representing 15.27%. Next were 
debt consolidation $5,154,417, domestic $3,314,074 and household $3,094,813.  The following is a table and chart 
showing the values and categories of the loans disbursed.



Delinquency
The delinquency ratio stood at 4.15% at the end of 2018.

The Recoveries Unit of PSCU has been formulating strategies overtime, to assist members whose loans were not being 
serviced on a timely basis.  This exercise is an ongoing one for several reasons, but most of all the ultimate purpose is 
to treat such members with greatest respect, giving alternatives and providing possible solutions to their challenges.  
Training and Development:
During the period under review, members of the Credit Committee participated in several training programs and 
workshops as follows:

 √ AML/CTF – Anti-Money Laundering/Combatting Terrorist Financing
 √ IFRS9 – International Financing Reporting Standards 9
 √ Fundamentals of finance- credit union management and knowledge 
 √ TTCUDIF 2018 Leadership Conference

The training and workshops have benefited the Credit Committee greatly especially in the area of loan risk
assessment.

Conclusion:
While the Credit Committee is mindful of its portfolio to oversee the business of the credit union, we wish to advise 
our members to be prudent in borrowing, be careful when considering their needs viz-a-viz their wants.  In our 
blessed country, 2019 again seems to be another economically challenging year.

The Credit Committee however takes the opportunity to convey much thanks to you, our valued members for allowing 
us to serve.  Sincere appreciation is extended to fellow Committees, General Manager and dedicated staff for their 
support during our term in office.  This undoubtedly facilitated us in conducting our responsibilities in a worthy 
manner.  We thank you.

_____________________
CHARMAINE RICHARDSON
CHAIRPERSON  
CREDIT COMMITTEE



SUPERVISORY COMMITTEE

  From Left

   Noel Johnson
   Lisa Villafana
   Mellisa Chevalier

REPORT OF THE SUPERVISORY COMMITTEE 

Introduction: 
The Supervisory committee is pleased to present its report for the 53rd. Annual General Meeting (AGM) on the 
affairs of the Society for the financial year from January to December 2018. It is with sincere gratitude that the 
committee appointed to serve executed our duties.  Collectively we embarked on securing and sustaining the 
financial wellbeing of the PSCU Society with diligence, integrity, transparency and confidentiality.

The composition of the Supervisory Committee:
  
 Mr.  Noel Johnson                    Chairperson
 Mrs. Melissa Chevalier            Secretary  
 Ms. Lisa Villafana                      Member     
 Mellisa Chevalier



Names          Statutory Heads of Departments    Training         Branch Visits Excused
Mr.  Noel Johnson           49   11  7  8  0

Mrs. Melissa Chevalier   46   11  7  8  3

Ms. Lisa Villafana             48   11  7  8  1

Names 

1. Attendance:                                                                                                                                         
 Below shows a table of the attendance records for the members of the Supervisory Committee:

2. Training:  
 The Supervisory Committee wishes to thank the Board of Directors and Management for the training provided  
 to the members of the Committee.

3.  Operations of the Supervisory Committee:

 (i)  Supervisory Committee Charter:  Subsequent to the approval of the Bye- Laws’ amendments, the   
  Committee reviewed and upgraded the draft Supervisory Committee Charter. The Charter was submit  
  ted and approved by the Board of Directors. We are pleased to report that the present and future   
  elected members of the Supervisory Committee are now better equipped to manage the functions   
  associated with making meaningful contributions towards the sustaining and further development of   
  the PSCU Society. 

 (ii) New Customer Complaint Policy: The new customer complaint policy was reviewed by the Supervisory  
  Committee.  Discussions were held with Management, to determine the Supervisory Committee’s role   
  and functions following the implementation of the policy.  The following methodology was agreed to:

  The management team will process all complaints.

  The Supervisory Committee will review all complaints and make recommendations when necessary.

  When a member disagrees with how a complaint was processed the Supervisory Committee will   
  conduct a full investigation and submit a report to the Board and the Management Team.

        

Financial
Knowledge Builidng Process Mapping

Supervisory 
Committee Training 
(Co –operative)

Business 
Writing and 
Grammar Essentials

Mr.  Noel Johnson   

Mrs. Melissa Chevalier 

Ms. Lisa Villafana

2 days  1 day     2 days  2 days

2 days  1 day    2 days  2 days

2 days  1 day    2 days  2 days



4. Reports on Branch Visits 
 Head Office, Arima, Chaguanas, San Fernando & Tobago: 
 All the branches were visited during the period May 2018 to December 2018. The Committee    
 conducted the following:

 Vault Operations and Treasury Book review
 Cash Count of Teller/Relief Teller and Vault count
 Loan Books reviewed (Random files were perused; procedures were found to be adhered to by staff)
 Source of Funds Files were reviewed for compliance to policy

 The Supervisory Committee wishes to thank the Branch Supervisor/s and teams for their co-operation.

5. Reports on Committees (Credit Committee, Education Committee, Tobago Advisory Committee   
 (TAC) and Legislative Committee)
 The Supervisory Committee evaluated the above-mentioned committee’s compliance to policies, teamwork,   
 enthusiasm, reporting systems, understanding of roles & functions and productivity. The performances of the   
 Committees were satisfactory.

6. Report on Property Management Limited (PML):
 The Supervisory Committee had recommended to the Board of Directors, a meeting between themselves and   
 the Directors of PML to review the Memorandum of Understanding (MOU) and to discuss the scope of
  “Facilities Management”.

7. Recommendations: 

 (i) Website
  Upgrade to the existing website to include documents such as PSCU’s Policies, Procedures, Bye-Laws   
  and other relevant documents for increased accessibility to members.

8. Condolences:
 The Supervisory Committee would like to express condolences to the families, friends and loved ones   
 of the following credit union members of the PSCU Credit Union Co-operative Society Mr. Daniel    
 Maynard and Ms. Diane Haynes.

9. Closing Remarks
 The Supervisory Committee takes this opportunity to thank the Members the Board and Committees    
 and all members of the Management and staff for their commitment and dedication. The Supervisory   
 Committee sincerely appreciates you the members, for your continued loyalty and support to the   
 Credit Union.      

_______________________

NOEL JOHNSON 
CHAIRPERSON
SUPERVISORY COMMITTEE

                                  



EDUCATION COMMITTEE

 

 From Left:    
  Gentle London
  Yvette Hall 
  Arlene Stephen
  Giselle Charles
  Dr. Janet Stanley-Marcano

REPORT OF THE EDUCATION COMMITTEE

INTRODUCTION
The members of the Education Committee are pleased to present the Annual Report of the Committee for the 
financial year January 1 – December 31, 2018.

Members of the Committee are aware that at the heart of the operating principles of Credit Unions is the concept 
of human development and the brotherhood of men expressed through people working together to achieve a 
better life for themselves and their community.

COMPOSITION OF THE EDUCATION COMMITTEE
January – April, 2018.
           Ms. Margaret Parillon                             Chair
           Dr. Janet Stanley-Marcano                     Member
           Ms. Rebecca Noel                                     Secretary
           Ms. Avion Legerton                                  Member

May – December, 2018.
            Ms. Yvette Hall                                        Chair
            Dr. Janet Stanley-Marcano                    Member
             Ms. Arlene Stephen                               Member
             Ms. Giselle Charles                                 Member
             Mr. Gentle London                                 Member
Co-opted members included Ms. Margaret Parillon, Mrs. Alana Goodridge-George and Mr. Rodney Harris.



MANDATE OF THE COMMITTEE
The key responsibilities of the Education Committee are to:
 Prepare elected officers for effective performance in the conduct of their duties
 Educate members, officers and the public in general on the economic, social, democratic and mutual self-help  
 principles of credit unions
 Provide membership education to emphasize the cooperative principles and philosophy: savings for 
 retirement, money management, debt reduction strategies and estate planning 
 Promote and publicize the products and services of the credit union.

PROGRAMME OF ACTIVITIES/EVENTS
The Committee took deliberate action to align its programme of activities with the credit union’s key strategic 
priorities which are:
                  Membership satisfaction and service experience
                  Financial Literacy
                  Membership Growth
 
The following are the list of activities/events executed by the Committee during the period under review:

2018 SEA AWARDS - PATHWAYS TO SUCCESS.
The PSCU 2018 SEA Awards function was held on the 4th August, 2018. A total of 90 students from primary schools in 
Trinidad and Tobago were selected to receive an award on the basis of their scholastic performance at the SEA 
examination. Among the list of awardees were 3 visually impaired students. Mr. Marli Creese a Cambridge University 
Graduate in Finance and a 1995 PSCU SEA Awardee delivered the feature address. He offered words of encourage-
ment to the awardees and shared his personal experiences at both secondary school and university which positively 
impacted his journey towards the achievement of his successful career.

Each year we are inspired by the recipients of these awards and are very proud to be playing a role in ensuring the 
success and development of our nation’s youth.

FINANCIAL LITERACY SEMINARS – Retiring with Confidence.
Retirement planning seminars were conducted at the credit union branch offices as follows:
                              Arima                               - 11th August, 2018.
                              Scarborough, Tobago    - 16th October, 2018.
                              San Fernando                 - 27th October, 2018.
                              .
The Seminar’s topics included – calculating the actual cost of retirement; the importance of savings; managing 
investments while maintaining growth, potential risks; entrepreneurship; retirement checklist – avoiding the pitfalls 
faced by today’s retirees.

WILL PREPARATION AND ESTATE PLANNING SEMINARS.
Will preparation and estate planning seminars were held at the credit union branch offices in Arima and San Fernando 
on the 3rd October, 2018 and the 13th October, 2018 respectively. Members were guided on the intricacies of putting 
an estate plan in place with a valid will. This action ensures that upon a member’s death, financial matters are easily 
and quickly resolved and in keeping with his/her wishes.

BUSINESS WRITING AND GRAMMAR ESSENTIALS WORKSHOP.
This workshop was held on Saturday November 10, 2018 and Saturday November 17, 2018 at the Arima branch office 
and training was provided to assist members in becoming skilful at:
 Communication with the ability to structure effective action- oriented writing;
 Apply correct grammar and punctuation; write clearly, concisely and persuasively.



PROFESSIONAL DEVELOPMENT – BOARD AND COMMITTEE MEMBERS.
A Financial Management workshop was held on the 14th and 21st July, 2018 as part of the ongoing and continuous 
training of elected officers for effective performance in the conduct of duties. Officers also attended and participated 
in the following conferences;

  Trinidad and Tobago Credit Union Deposit Insurance Fund Co-operative Society Ltd.  
        2018 GOVERNANCE AND LEADERSHIP CONFERENCE- Theme: TURBULENT TIMES: HOW TO NEGOTIATE   
 FORWARD.

   The Caribbean Confederation of Credit Unions 61st Convention and 47th Annual 
          General Meeting June 15th – 20th, 2018.

PERSONAL FINANCIAL MANAGEMENT SEMINARS
PSCU Credit Union is committed to increasing the financial literacy of its members by ensuring that they possess the 
knowledge, skills and confidence to make prudent financial decisions which will redound to their wellbeing. To this 
end financial management seminars and personal financial counselling sessions were held regularly throughout the 
year.

2018 CELEBRATION OF WORLD CREDIT UNION MONTH
Each year in the month of October Credit Unions worldwide celebrate their co-operative history and achievements. 
This year the official International credit union day was observed under the theme “Find your Platinum Lining in 
Credit Unions”. PSCU held an open house at all its branches on that day. Members were provided with health screen-
ing facilities provided by the Cancer Society, Diabetes Association and Optometrist Today.

ANNUAL CHILDREN CHRISTMAS PARTY
The Annual Children’s Christmas party was held at the St. John’s Ambulance Hall, Wrightson Road, Port of Spain on 
Saturday December 8, 2018 under the Theme “The Incredibles”. As is customary the children had an enjoyable time 
and fully participated in the fun-filled activities of Bouncy castles, face painting, video games, interactive games, 
toddlers’ zone, Christmas Photo Booth, eats & drinks, giveaway of party bags, toys. 350 children attended the party.

The Christmas party in Tobago was held on the 25th November, 2018 at the Signal Hill Comprehensive School. 
Approximately 200 children attended the event.

PLANNED FUTURE ACTIVITIES
Members can look forward to the following programmes in 2019:

 Public Speaking and Effective Presentations workshops
 2019 SEA Maths Bootcamp
 Youth Leadership Development Programme
 Financial Literacy and gaming camp for Juniors
 Members Small Business market fair
 Orientation Seminar- prospective candidates for election to the Board and Committees.

CONCLUSION: 
The work of the Committee was aimed at empowering our members through educational programmes and financial 
stability workshops to achieve a bright financial future.
We wish to take this opportunity to express our sincere appreciation to the Board, Management and Staff for the 
support given during the period under review. Special mention is made of the sterling efforts made by members of the 
Marketing Department to ensure the successful delivery of these programmes.

_____________________
CHAIRPERSON
EDUCATION COMMITTEE



REPORT OF THE TOBAGO ADVISORY COMMITTEE
The Tobago Advisory Committee (TAC) was created to assist the Credit Union to effectively liaise with the Tobago 
Membership. With this mandate at the top of our agenda for 2018, the TAC Executive focused on ‘Member 
Engagement’ in the hope of reinvigorating the Credit Union pride/spirit of the PSCU Tobago Membership and more so, 
to further promote products and services offered by the Credit Union. The result of our mission proved worthwhile 
based on the positive feedback and high volume of requests from members, for similar initiatives, in the upcoming 
year. The composition of the Tobago Advisory Committee for 2018 is:

 ● Avion Legerton – Chairperson
 ● Chantell Byng-Drysdale – Vice Chairperson
 ● Keisha Burke – Secretary  (leave- May – June 2018,  resigned- July 2018 )
 ● Dixie-Ann Nelson – Secretary (w.e.f. May 2018)
 ● Andre Clement – Member
 ● Sue-Anne Wilkinson – Member (w.e.f. September 2018)

 Attendance:
 The Tobago Advisory Committee held a total of fourteen (14) meetings for the year 2018. 
 The following table displays the attendance of its members and Ex Officio member.

  NAME     MEETINGS (14)  ABSENT

2. ACTIVITIES
      The Tobago Advisory Committee in collaboration with the PSCU Tobago Branch Supervisor and  members of   
 staff, worked assiduously to ensure that the scheduled Calendar of Events for 2018 took place as planned.   
 These events were as follow:

 Meet & Greet
 The first event by the TAC in collaboration with the staff of the PSCU Tobago Branch Office, took place on   
 Wednesday 18 April 2018, at the Works Conference Room. The event kicked off at 5:15 p.m. with 52 persons   
 in attendance. Presentations by the staff of the Credit Union, focused on topics such as: Loans, Family 
 Indemnity Plan (FIP), Onyx Debit Card, Background of the Credit Union and Membership. To ascertain how   
 much was grasped by the attendees, a Question and Answer segment was done and prizes were awarded to   
 the winners.

Avion Legerton

Chantell Byng-Drysdale

Keisha Burke

Dixie-Ann Nelson

Andre Clement

Sue-Anne Wilkinson

(* Ex Officio Member)

Shirley McMillan-
Branch Supervisor

13   1

14   -

3   -

14   -

13   1

4   -

13   -



This event proved to be a successful means of interaction amongst the membership in Tobago, and the ideal forum for 
update of products and services offered by the Credit Union. As such, the TAC intends to make the Meet & Greet an 
annual event and hopes to increase the attendance next year.

Fun Day- Tobago Edition
Regarded as the most enjoyable and major event of 2018, the Fun Day took place on Sunday 29 July 2018 at the 
Canoe Bay Beach Resort grounds. Though there were quite a number of events taking place in Tobago on that same 
day, the Fun Day was still able to attract Members. Crowd participation was very high especially in the many games 
and activities available. The unwavering support from the Tobago Branch Supervisor and staff, combined with the 
assiduous work of the TAC and other key players, must be highlighted and commended, for the success of this event.

S.E.A Awards
The S.E.A Awards function took place on Wednesday 12 September 2018, at the PSCU  Tobago Branch Office. 
Approximately thirty (30) persons were in attendance, inclusive of students, their parents, the TAC and the Tobago 
Branch Supervisor.  Twelve Students were awarded with tokens, provided by the Education Committee. Refreshments 
were sponsored by the TAC Executive and the Tobago Branch Supervisor.

In the delivery of her speech, the Feature Speaker Ms. Maria Virgil, urged the awardees to always strive for excellence 
and to make themselves and their parents proud. In the closing remarks given by the Chairperson, students were 
reminded that there is a time and place for everything (a time for work and a time for play/recreational activities) and 
that they are not too young to start engaging in entrepreneurial activities.

Preparation for Retirement Seminar 
The Preparation for Retirement Seminar took place on Tuesday 16 October 2018, at the Scarborough Library. The main 
purpose of this event was to educate persons about planning for retirement and all the necessary areas of focus 
(such as properly filling out National Insurance claim forms, ensuring up-to-date Pension and Leave forms, coping with 
lesser monthly income, maintaining financial stability etc.) for a stress-free retirement. Approximately forty-five (45) 
persons were in attendance, to receive the valuable information presented. 

Feedback from attendees justified the need for such a seminar and especially for members age 45 years and closer to 
retirement. As such, the TAC has agreed to offer another Retirement Seminar in 2019. 
 
Children’s Christmas Party 
The Annual Children’s Party presented by the PSCU Tobago Branch with the kind assistance of the TAC took place on 
Sunday 25 November 2018 at the Signal Hill Comprehensive School grounds. Approximately two hundred (200) 
children attended and were treated with toys, lots of eats and participated in a number of games. 

Recommendations and Future Plans
As an Advisory body to the Board, it is imperative that the TAC provides such information, for further efficiency and 
continued Customer Satisfaction. For the upcoming year, one of the plans of the TAC is to conduct customer surveys, 
utilise suggestion boxes in the office (especially to deal with complaints and concerns by members), make 
recommendations and have rapport with the Branch Supervisor on a more frequent basis. Moreover, to ensure that 
the mission for 2019 (Membership Development) is achieved, we intend to work closely with Liaison Officers, for the 
greater good of the Credit Union.

3. CONCLUSION
It is said that “to succeed in one’s mission, one must have single-minded devotion to one’s goal”. Without a doubt the 
success of the TAC’s mission for 2018 would not have been successful without the dedication and devotion of its 
members.   The support from staff of the Tobago Branch Office, the Tobago Membership, Board of Directors and all 
Committees with special mention of the Education Committee should be recognized and commended.  



As I conclude, on behalf of the Tobago Advisory Committee, we express our gratitude to you the Tobago Membership 
for allowing us to be of service for the year 2018.  

We look forward to the many plans for 2019 with great anticipation.  

Respectfully submitted

Avion Legerton
TAC CHAIRPERSON 

NOMINATING COMMITTEE



1.0 INTRODUCTION

1.1 The 2019 Nominating Committee of the PSCU Credit Union Cooperative Society Limited (PSCU) was appointed   
 in April 2018, to fulfil its mandate of “the selection of qualified members who are willing to be considered for   
 election to the Board and other Committees by the General Meeting.” 
1.2 This report highlights the process used and the outcomes of the deliberations held in furtherance of the   
 Committee’s mandate.

1.3 It is important to remind all that with the passage of the new Bye Laws 2017, the following ByeLaw is in effect   
 with respect to nominations. ByeLaw #17 iv now states “The Report having been presented to the General   
 Meeting, there shall be no nominations from the floor.  Where, however, it is deemed necessary for the   
 proper constitution of the Board and/or Committees, the Chairman shall invite nominations for election to   
 vacant positions”.

2.0 THE COMPOSITION OF THE COMMITTEE

2.1 The Committee appointed by the Board of Directors comprised the following persons, elected to the following  
 positions;
 • Mrs. Margaret Weston – Chairperson
 • Mrs. Alison Alleyne-Young - Secretary
 • Mrs. Ann Albert-Pierre – Member
 • Mr. Hugh Clarke – Member

2.2 Special mention is made of Ms Diane Haynes, a long standing member of this Committee who passed away   
 during 2018. May her soul rest in peace.

3.0 THE PROCESS

3.1 The following activities were carried out during the year to ensure the readiness and availability of candidates   
 for the selection process. 
 • Development of a Plan beginning with the communication to all stakeholders of the call for suitable   
  candidates via advertisements in the local newspapers, telephone, email, culminating in the interview   
  and selection of candidates.
 • The training of candidates in their roles and responsibilities prior to their completion of Nomination   
  Forms.
 • Review of the completeness of the duly signed Nomination Forms by the Committee
 • Arrangements for Interviews. These were held at the PSCU Head Office during the month of March,   
  2019.
 • Preparation and presentation of a final report on the selection of the candidates at the Annual General  
  Meeting. 

4.0 OUTCOMES OF THE PROCESS

4.1 Advertisement 
4.1.1 This was facilitated by the Marketing Department and ensured that all members were informed through the   
 newspapers and electronic means, with special emphasis on the deadlines for submission and availability of   
 Nomination Forms at all PSCU branches.



4.2 Training 

4.2.1 All interested members were invited to a Training Session in January 2019, arranged by the Education   
 Committee to ensure that the candidates were fully informed of their duties and responsibilities prior to  
 the closing date for Nominations. The Training Session was facilitated by Mr Jerome Chambers, CEO - Going  
 Global Limited.

4.2.2 Training/Discussion was also arranged for the Nomination Committee members on the Interview Process, 
 to ensure that all members were in sync with the format and content of the process. This was facilitated by  
 Mrs Lyris Hodge Christian.

4.3  Receipt of Applications

4.3.1 At the end of the closing date, a total of 15 Applications were received in sealed envelopes for the attention  
 of the Secretary, Nominating Committee.

4.3.2 The breakdown of the applications were as follows;
  Board of Directors - 8
  Supervisory Committee - 5
  Credit Committee – 2

 One applicant subsequently withdrew, leaving a total of fourteen (14).

4.3.3 All applications were acknowledged, and information communicated as to the arrangements for the inter 
 views

4.4 Verification of financial standing.
4.4.1 Prior to the interviews being held, the names and account numbers were passed to the Internal Auditor for  
 verification, and a report was received from the office indicating that all applicants were found to be in  
 good standing. 

4.5 Interviews

4.5.1   All members of the Committee comprised the Interview Panel

4.5.1 The interviews were held on the 13, 14 & 19 March 2019 in order to accommodate all the applicants.

4.5.2 14 of the applicants attended and participated in the interviews. 2 of the applicants had their interviews 
deferred to a later date due to illness and a death in a family. One applicant withdrew during the interview process. 

4.5.3 Two (2) members were interviewed via Skype with the support of the Tobago Branch and personnel from  
 the IT Department.

4.5.4 A competency Assessment Form, which was completed by each Candidate assisted the Committee to assess  
 the levels of competency in each area,

4.5.5 Scores were assigned by interview in the areas of;
  Experience, 
  Competence, 
  Knowledge of the Credit Union and CU Issues, and 
  Leadership Capabilities (Good fit).



4.5.4 A competency Assessment Form, which was completed by each Candidate assisted the Committee to assess  
 the levels of competency in each area,

4.5.6 These scores were then tallied and a determination made as to the successful candidates.

4.5.7 Ten (10) out of the fourteen (14) candidates interviewed were determined to be suitable for selection to 
 Annual General Meeting for participation in the electoral process. 

4.5.8 Four candidates were deferred due to their inability to convince the panel of their readiness for office. They  
 were all encouraged to acquire further skills, knowledge and competencies and to reapply since the 
 Committee was encouraged by their desire to serve.

4.6 Final List
4.6.1 The Nominating Committee has selected the following ten (10) persons to be presented to the membership  
 to participate in the elections under the following groupings;

 BOARD OF DIRECTORS  - 3 vacancies exist ( and 2 additional as  alternates)
  Stephen Creese
  Brian La Roche
  Angela Siew
  Kirk Pantin
  Noel Johnson

 SUPERVISORY COMMITTEE – 5 vacancies exist (and 2 additional as alternates)
  Lisa Villafana
  Melissa Chevalier
  Ronel Lewis

 CREDIT COMMITTEE  - 3 vacancies exist (and 2 additional as alternates)
  Carleen Green
  Charmaine Richardson

 NOTE: It is to be noted that based on the existing approved Bye Laws the following now obtains;

 • The Supervisory Committee now consists of five (5) persons. In addition, Two (2) alternates are  
  required.

 • Three (3) vacancies exist on the Credit Committee, and two (2) alternates due to the rotating  
  arrangements
  Nominations will need to be opened to the floor, on this occasion, to fulfil the requirements for  
  the number of persons required by the Supervisory and Credit Committees.

5.0 FEEDBACK ON THE OUTCOMES OF THE INTERVIEWS

5.1 The following is a summary of the collective findings on the quality of the responses and the applicants  
 emanating from the interviews;
 • All selected candidates demonstrated by their working experience to have some knowledge in some  
  selected area of expertise required by the Committees during their deliberations,  namely; Human  
  Resources, Marketing and Communications, People Skills, and a fair representation of a command  
  of the language to support their work on the Committees. Some of the areas found wanting were  
  Risk Management, Overall knowledge of Financial Statements, and their knowledge of Current  
  Credit Union Matters strengthened.



6.0 RECOMMENDATIONS

6.1 The Nominating Committee recommends the following actions in order to improve on the competencies of  
 future applicants, for a more effective pool of candidates;
 • The establishment of a year long training programme with suitable modules to afford potential  
  candidates with information necessary to improve their knowledge and skills in the relevant subject  
  areas.

 • The extension of Board, Committee and Individual Evaluations on a quarterly basis can intercept any  
  deficiencies which may arise, where some measures may be introduced to cause timely correction.  
  The Current Programme in Cooperative Studies should be encouraged or deemed compulsory for any  
  new prospective candidate.

7.0 CONCLUSION

7.1 The Nominating Committee and the Interview panel wish to thank the Board of Directors for the confidence  
 demonstrated in them by allowing them the opportunity to serve the Credit Union at this level.

7.2 Special thanks are extended to the IT Department, The Secretariat, The Training Facilitators, The Marketing  
 Department and the Education Committee for their support during the tenure of the Committee.

7.3  We wish the candidates all the best during the election process, and in the future.

Respectfully Submitted

MARGARET WESTON
CHAIRPERSON 
NOMINATING COMMITTEE



 
 
     ANGELA SIEW 
     
     Position   Retired Public Servant , Permanent Secretary
     Membership in PSCU  24 April 1992 (27 years)
     Credit Union Experience  Past Member of the Board of    
         Directors  , Education Committee &Supervisory  
         Committee of PSCU
     Training and Skills   Post Graduate Tourism Management & 
         Development , Bsc Sociology

     BRAIN LA ROCHE

     Position   Consultant
     Membership in PSCU  9 August 1991 ( 28 years) 
     Credit Union Experience  Secretary to PSCU Board of Directors, Credit   
         Committee & Supervisory Committee.
     Training and Skills   BA Labour Relations , Certificate Human   
         Resources ,ADR Coach
 
  

     KIRK PANTIN
 
     Position   Best Village Officer 11
     Membership in PSCU  07 June 2001
     Credit Union Experience  PSCU Credit Committee 
         Member/Secretary ,SFCCU Credit Committee   
         Member, Education Secretary Committee
     Training and Skills   Intro to Co-operative Studies Certificate,   
         Currently Pursuing Bachelor of Arts Degree in   
         Labour Studies

  

     NOEL JOHNSON 

     Position   Logistic Officer
     Membership in PSCU  06 August 2013 (6 years ) 
     Credit Union Experience  Chairman and Secretary PSCU Supervisory   
         Committee
     Training and Skills   Occupational Safety , HR Management, 
         Quality Assurance , Network Administration ,   
         Telephone Technology

NOMINATION FOR THE BOARD OF DIRECTORS 



     STEPHEN CREESE
 
     Position   Retired  Public Servant /Senator 
     Membership in PSCU  11 November 1991  (28 years) 
     Credit Union Experience  President PSCU Board, Former Treasurer ,  
         Former Secretary  Supervisory Committee,  
         Education Committee
     Training and Skills   Bsc Public Admin , Executive Diploma Public  
         Sector, Certificate in Alternative Dispute

     LISA VILLAFANA

     Position   Immigration Officer 111
     Membership in PSCU  13 September 2012 ( 7 years)
     Credit Union Experience  Member of the Supervisory Committee
     Training and Skills   Diploma -Certified Forensic Counterfeit

     

     MELISSA CHEVALIER

     Position   Quality Assurance Officer
     Membership in PSCU  07July 2010 ( 9 years) 
     Credit Union Experience  Chairperson /Secretary of PSCU's  
         Supervisory Committee
     Training and Skills   Internal Audit, Diploma In Food Tech.   
         Certificate Corporate Governance, FATCA  
         Training, AML Certification

  

     RONEL LEWIS
 
     Position   Director Marketing & Business Dev
     Membership in PSCU  06 June 2017 ( 2years)
     Credit Union Experience  NIL
     Training and Skills   MSc. Industrial Innovation , 
         Ent & Management, B.Sc. Management  
         Studies & Economics, 4 A ‘Levels, 8 O’Levels

NOMINATION FOR THE SUPERVISORY COMMITTEE 



      CARLEEN GREEN 

      Position   Best Village Officer 11
      Membership in PSCU  27 February2013 ( 6 years)
      Credit Union Experience  Liaison Officer Training and Skills  
          B.Sc. Psychology , Diploma Project  
          Management
      

      CHARMAINE RICHARDSON
      
      Position   Retired
      Membership in PSCU  18 November 1988 (31 years)
      Credit Union Experience  Credit Committee Chairperson
      Training and Skills   B.Sc. Management Studies, Diploma in 
          Business Management ,Diploma  
          Mortgage lending ,5 Olevels
 

NOMINATION FOR THE CREDIT COMMITTEE








